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Company:  
Sentinel Benefits  
& Financial Group

Headquarters:  
Wakefield, Mass.

Website:  
www.sentinelgroup.com

Number of Employees: 
Approx. 200

Nature of Business:  
The third largest benefits 

consulting group in 
Massachussetts; four 
businesses insurance 
brokerage, benefits 

administration (retirement, 
health & welfare), 

pension advisory, wealth 
management

Key Executives:  
John Carnevale, JD, AIF®, 

President & CEO; Jim 
Carnevale, Esq., CEBS, 
CFP®, AIF®, Executive 
Vice President, Personal 
Investment Services; Rob 

DiMase, AIF®, Executive Vice 
President

Key Solution Provider: 
Evolution1

At Boston’s Sentinel Benefits & Financial Group, 
the state’s third largest benefits consulting firm, 
Scott Riordan leads the health and welfare 

administration practice. Working with clients across 
the country, but mostly in the New England and Mid-
Atlantic regions, Riordan is driven with a passion 
to help his clients succeed through efficient and 
effective benefits plan design and administration, 
with an emphasis on health savings accounts, health 
reimbursement accounts and other consumer-driven 
solutions.

Since joining the company in 2008, Riordan 
has become widely respected — both within the firm 
and the client base — as a motivated leader that 
understands health care consumerism and how it can 
help clients with their health and benefits needs.

“Scott is passionate about helping his clients 
succeed and strives to best understand their specific 
needs in order to help them realize their goals,” 
explained Danielle Nolan, the firm’s director of 
marketing. 

“He is one of those people who is not afraid to 
roll up his sleeves and get work done. His dedication 
motivates those around him, raising the quality of 
work and teamwork in everyone he touches.”

For example, in 2013, Riordan began working 
with a new Pittsburgh-based client where they 
implemented an HRA that is funded based on 
healthy activities within their wellness plan. The HRA 
covers all IRS 213(d) expenses and is tied to a debit 
card to conveniently be used to pay for these eligible 
expenses. 

Riordan’s client was a national organization of 
union employees with about 1,200 employees. The 
organization had a very rich benefits offering for 
their union members but wanted to offer something 
more, while at the same time promoting wellness in 
a positive way. Riordan developed the HRA as means 
for the organization to give to employees in a tax-
sheltered manner. 

In addition to handling the HRA plan 
administration, Riordan and his team coordinated 
with the client and wellness vendor on an ongoing 
basis to update participant accounts and make funds 
available based on the recent actions taken by each 
employee. 

From plan design and implementation to 
employee education, Riordan and his team had all 
bases covered. The result was a happy client that 
now has a way to reward its employees for healthy 
activities.

Riordan’s commitment to innovative plan 
design, thorough implementation and a customer-

first attitude has led to numerous satisfied clients 
over the years and the praise of Sentinel’s leadership.

“Scott Riordan is a great example of the type of 
person we want on our team at Sentinel Benefits & 
Financial Group,” said Sam Mitchell, an executive 
vice president at Sentinel Benefits & Financial Group. 

“His determination to advocate for our clients, to 
provide expert advice and support, and to do it with 
a great attitude are the qualities that enable Scott to 
be a driving force both at our organization and in the 
industry.”  

Finding the Right Consumer-Driven Solutions 
to Help Clients Succeed

 From plan design and implementation to employee education, Riordan and his team had all 
bases covered. The result was a happy client that now has a way to reward its employees 
for healthy activities.

 Riordan’s commitment to innovative plan design, thorough implementation and a 
customer-first attitude has led to numerous satisfied clients over the years and the praise 
of Sentinel’s leadership.

Scott Riordan
Director, Health & Welfare Services
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